
District Reopen Survey 
The purpose of this survey is to combine CSDE planning efforts with your 
district efforts regarding the crucial need to estimate the fiscal implications 
for the reopening of schools in the fall. 

In order for us to work effectively with the Governor’s Office and OPM it 
will be important for us to be able to aggregate your district cost estimates 
in a timely fashion. 

Hopefully, this will align with your planning work. Your responses will 
help us to communicate with the Governor’s Office and OPM and allow us 
in turn to be able to alert each of you about what level of financial support 
you can expect. 

We understand that since March, and now moving forward, the COVID-19 
pandemic is characterized by ambiguity. We appreciate you giving us your 
best estimates. 

Please respond to this survey latest by Friday, July 17, 2020.

Contact Info:

District:    Eastford School District (0390011) 

1) In-Person Participation 

The CSDE’s reopening model requires that all students, in all districts, 
have access to full-time instruction at the beginning of the 2020-21 school 
year, so long as public health data continues to support it. Based on what 
you know today, what percentage of students and staff in your district-
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operated schools and programs (excluding students who are outplaced) do 
you expect will attend school, in- person, every day? 

For example, District X has 1000 students in elementary/middle school 
grades and expects that 800 students will attend school in-person in the 
fall. District X will enter 80 in the Elementary/Middle Grades box below. 

2) Transportation 

Of the students who are expected to attend district-operated schools and 
programs in-person, full-time in 2020-2021 (as indicated in question #1), 
what percentage will be using the school provided transportation on most 
days? 

Continuing the example from question #1, if out of the 800 students, 600 
will use school provided transportation, then enter 75 in the Elementary/
Middle Grades box below. 

               
 

Elementary/Middle 
Grades (PK-8)

(%)

High School Grades 
(9-12)
(%)

Students 80    (%)     N/A     (%)
Certified Staff  95   (%) N/A     (%)

Non-Certified Staff 90% N/A     (%)

Students Using School Provided  Transportation
Elementary/Middle Grades (PK-8)    50%
High School Grades (9-12) %%   50%



Please feel free to share any comments: 

3) School Buildings 

In the school year 2020 - 2021 how many total buildings will the 
district manage where students are enrolled?           1

 
If you anticipate challenges in any of your buildings with maintaining 
adequate social distancing, please list the buildings in the box below and 
identify the specific grade levels that are impacted. If you do not anticipate 
any challenges, enter "N/A." 
    Grades 2 and 4 have largest class sizes. 

4) Outplaced Students

How is the district’s reopen plan impacted by the outplacement of students 
to private facilities (e.g., approved special education programs)? 

While we expect that those students who are currently outplaced will remain so, we 
anticipate that it is likely that for social-emotional needs that we may need to outplace 
two additional students.    

 
5) COVID-19 Related Expenditures 

The CSDE is attempting to quantify statewide and at a district level the 
fiscal impact of COVID-19 on LEAs' budgets. Using your adopted budget 
for FY 2020 and FY 2021 as your baseline for each year what COVID 
related expenditures in the following areas have you incurred or anticipate 



incurring beyond this level? (Please note, we acknowledge that some or all 
of these costs may be covered by federal CARES Act funding.) 
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fiscal impact of COVID-19 on LEAs' budgets. Using your adopted budget 
for FY 2020 and FY 2021 as your baseline for each year what COVID 
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District 
Personnel ($)

Non-
Personnel ($) 

Academics (e.g., teachers, support 
staff, curriculum, instruction, 
licenses) 

$124,000 $8,000

Building/Cleaning/Health/PPE 
(e.g. supplies, retrofitting)

$35,000 $67,800

Student Supports (e.g., Social 
Emotional Learning, Child 
Nutrition)

$12,000 $5,000

Technology (e.g., hardware, 
software, maintenance, insurance)

$20,000 $65,750

Transportation (e.g., private and 
public contracts, vouchers) 

$16,000 $0

Total $207,000 $146,550
Grand total $353,550



Please feel free to share any comments 

6) Closing Comments

Please feel free to share any other comments regarding your district's 
reopening plan.

Note:  Our CARES money of $8900 is being used to fund part of the salary 
of the interventionist. These costs are not included in the above.Â  Other 
than 1 long-term substitute to assist with coordination of students at 
home component, we did not include any additional teaching staff we 
might need to subdivide our larger classes. We did, however, include the 
cost of a substitute for the anticipated leave of absence for one certified 
staff member.

It is critical that we receive these funds. Without these funds, we will be 
severely challenged to provide a safe learning and working environment 
for our students and staff. As a small district we have little to no 
redundancy in staffing.v For example, we operate with two custodians and 
one nurse; given the emphasis on health and safety, we requested the 
dollars to provide additional support in these areas. For technology, we 
rely completely on an hourly contractor and a stipend teacher position. 
Rather than ask for a temporary position in this area, which we probably 
need, we have only included the dollars to cover the additional hours that 
these individuals would provide.

Further, these numbers do not reflect an anticipated $200,000 in 
outplacements.

We are doing the best that we can to develop our reopening plan and 
respond thoughtfully to this survey, but there are still so very many 
unknowns.
We are still awaiting final guidance regarding special education services, 
which pose some of the greatest challenges to maintaining cohorts while 
adhering to IDEA.  Our families have not yet all responded to our surveys, 
emails, and Zoom forums. The wearing of masks seems to be a major 
deal-breaker for some families to sending children back to school.



Given that we are a small school, until we know exactly how many 
students will return, it is difficult to design the at-home component let 
alone the scaled back plan.


